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Interim Results 
Six months ending 31 st Dec 2010



Highlights – 6 months ended 31 st December 2010 

Business Update

• 3.5m customer registrations, positive trajectory 

• Monitise and Visa Europe sign exclusive partnership agreement 

• Monitise UK* hits cash breakeven 
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• Monitise Asia-Pacific today announces Heads of Terms for partnership 
in Indonesia

• Monitise Americas now has more than 250 financial institutions signed 
up

• Mobile Money Joint Venture created in November 2010 to deliver 
mobile payments, shopping and marketing

*Previously Monitise Europe 



Highlights – 6 months ended 31st December 2010 

Platform Update

• Phased launch commenced in India with Standard Chartered

• First Monitise enabled Visa product launch on iPhone

• Partnership with DeviceFidelity to launch world’s most advanced mobile 
payments technology for Visa payWave transactions
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payments technology for Visa payWave transactions

• First Mobile Money apps for Android handsets rolled out in US

• Enhanced integrated Monitise Globe technology platform unveiled 
October 2010

• Industry-leading product portfolio relevant to both developed and 
emerging markets launched



MARKET 
INTRODUCTION
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Mobile Money market has seen rapid 
development…
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.…with global brands seeing the potential 

32



eBay Inc. CEO John J. Donahoe: "I think 
mobile is going to be one of the most 

important forces that is going to shape how 
people buy and pay online over the next 

three to five years.”
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2.7 billion people predicted to pay for 
things with their mobile by 2014 

(Juniper April 2010)
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M-payments to grow to $630 billion by 2014 
(Juniper April 2010)



Eric Schmidt writes ‘‘we must attend to 
the development of mobile 

money. Phones, are used as banks in 
many poorer parts of the world and 
modern technology means that their 
use as financial tools can go much 

further than that” 
(Harvard Business Review Jan 2011)
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Estimated 5.3 billion worldwide mobile 
subscriptions by Dec 2010 and only 2.2 
billion bank accounts 
(ITU Feb 2010)



Why do consumers use mobile money services?

“It’s just so quick, quicker than booting up 
my PC, or speaking to the bank ”Quicker access

“It’s always just a few feet away, even when 
I sleep, I am using it for more and more 
things”

Everyone has a mobile 
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“I always know the state of my finances 
which is important now, I can also do 
something about it quickly”

Can act immediately 

“I don’t have to go to the branch or be at 
home to manage my money”

Access to info & services 
anywhere

Inherent security 
“I’m concerned about security but I know 
my phone is encrypted”



Mobile apps – the most popular way to stay in touch 
with your money

weekly alert 
(push)

balance by text 
(pull)

Transfers 

Ave. 16 transactions 
a month

Ave. 4 transactions 
a month

Ave. 4 transactions 
a month

Over £1m a month

‘Snacking’ on the go’ ‘‘…Have I been paid yet? What’s my balance? How much did I spend shopping yesterday?…’’

10

© 2003 – 2011 Monitise Group Limited. All Rights Reserved. Confidential. 

��������	
���
�
���

��������
�������
�
���

����
��	������������
���	���

����	
���
��
�	

�����
	��
�
��������	������������

������

�����	���������

‘Snacking’ on the go’ ‘‘…Have I been paid yet? What’s my balance? How much did I spend shopping yesterday?…’’
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Source: Monitise & British Bankers’ Association – Abstract of Banking Statistics 2009 
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THE MONITISE
ROLE 
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Ecosystems Evolution
Realising the opportunity for mobilising their busi nesses, major industry players from 
each ecosystem are migrating services to the middle  to capture commerce

• Banking/ Alerts
• NFC/ Remote
• Offers
• Remittance

• Mobile Prepaid
• Remittances
• App Markets
• NFC/ Private Label
• Remote Direct Bill

Potential 

Financial 
Institutions Mobile 
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Retail 
Transport 
Ticketing  

Social Media 
and online 
advertising 

Mobile 
Platform

• Mobile OS
• Marketing Apps
• LBS Services

• Networking
• Offers

• Mobile Checkout
• NFC/ Proximity
• BarCode/ Text Purch
• Offers/ Promotions
• Shopping Apps/ 

Mobile Web

Potential 
Convergence



CONNECTING COMMERCE
15
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FINANCE 
UPDATE



Financial Summary H1 2010/11

• Financial Performance hitting milestones

• H1 revenues of £5.3m, up from £1.7m in 09/10 – 207% growth
• Very strong growth across all business streams

• Total live operations1 now profitable
• UK profitable by December – in line with milestone
• UK profitable in H1 – 6 months ahead of target
• Total live ops profitable one year ahead of target
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• Increased investment as planned in
• Asia Pac/India JVs and new Business Development
• Enhancement of platform capability
• Extending our technological advantage
• People skills and capabilities to manage exponential growth

• Strong Balance Sheet – Debt Free with £33.7m closing Cash Balance
1Live operations comprise Monitise UK, Monitise Americas and Global accounts (including Visa Inc. and Travelex) 



H1 Actuals
Revenue Analysis

2009/10
H1

2010/11
H1

Growth

£m £m %

Devpt/Integration 0.4 1.6 283

• Very strong growth across all business streams
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Licences 0.5 1.2 152

User Generated 0.8 2.5 202

Total 1.7 5.3 207



H1 2010/11 Financials

2009/10
H1

2010/11
H1

£m
Revenue

% £m
Revenue

%
Growth

%

• Strong improvement in margin %
• Investment in operating costs approx one fifth of % revenue growth
• Operating loss % revenue more than halved
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Revenue 1.7 5.3 207

Gross Margin 0.9 54 3.3 62 253

Operating costs (7.8) (454) (11.2) (211) 43

Op Loss1 (6.9) (402) (7.9) (149) 15

1Operating loss stated before share based payments and 2009/10 exceptional credit 



H1 Actuals Segmental P+L 

09/10 10/11

H1 H2 H1

Rev
£m

Op (loss)
£m

Rev
£m

Op (loss)
£m

Rev
£m

Op (loss)
£m

Live Ops

• UK from early losses, though break even into profit
• Total Live Ops profitable 1 year ahead of target
• Investments in Future ops, Globe Platform and managing growth are all on plan
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UK 1.0 (1.5) 2.2 (0.6) 2.7 -

US 0.4 - 0.4 - 0.4 -

Global 0.2 (0.1) 0.6 (0.3) 1.8 0.9

S/Total Live Ops 1.6 (1.6) 3.2 (0.9) 4.9 0.9

Future Ops 0.1 (1.3) 1.1 (1.5) 0.4 (3.0)

Technology - (2.2) - (2.7) - (3.3)

Corporate - (1.8) - (2.3) - (2.5)

Total Group 1.7 (6.9) 4.3 (7.4) 5.3 (7.9)



Summary Cash Flow

2009/10 2010/11

H1
£m

H2
£m

H1
£m

Opening Cash Balance 10.1 9.5 13.2

Cash utilised in (5.6) (8.3) (7.6)

• £31.1m Funds raised in July
• Cash utilisation in line with Fund Raising “Use of Proceeds”
• Increased capitalised costs enhancing Globe Platform
• Very strong balance sheet – debt free, £33.7m cash
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Cash utilised in 
operations

(5.6) (8.3) (7.6)

Capitalised Costs (0.1) (1.0) (2.5)

Other movements 0.1 0.1 (0.5)

Fundraising 5.0 12.9 31.1

Increase/(decrease) (0.6) 3.7 20.5

Closing Cash Balance 9.5 13.2 33.7



User profiles 

Customers 
who have multiple 

services Customers 
who have 

downloaded an app

Advanced
29% (£7+ ARPU)
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Customers who have registered 
for text alerts services 

Customers who have registered 
for account updates (via text) 

Typically customers who have 
registered for our pre-paid 

card and card activation services

Essentials 
25%

Feeder
46%

(£2-3 ARPU)

(<£1 ARPU)



Monitise global reach 
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Monitise in Europe  

- Visa Europe deal to 
open key continental 
market

- Monitise UK 
- >55% of UK retail
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- >55% of UK retail
bank account 
coverage

- Cash breakeven  
reached 

- Mobile Money Network  
JV for shopping, 
payments and marketing  



Monitise in Americas 

- More than 250 financial 
institutions signed up

-Established Joint 
Venture with FIS 

- First Visa iPhone app 
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- First Visa iPhone app 
launched  

- NFC trials with U.S. 
Bank and DeviceFidelity 

- National roll out of the 
H&R Block balance 
service 



Monitise in Asia Pacific  

- Established Joint Venture 
with First Eastern 

- Heads of terms  
announced today with 
substantial local player in 

© 2003 – 2011 Monitise Group Limited. All Rights Reserved. Confidential. 

substantial local player in 
Indonesia. 

- Strategic relationship with 
Standard Chartered 

- Letter of intent stage with 
local partners in Hong 
Kong and China



Monitise in Africa

- Provisional licence 
granted in Nigeria 

- Mobile Wallet pilot (roll 
out in the spring of 2011)
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- A number of  
partnership opportunities 
emerging in the region 

- Africa Enterprise 
Challenge Fund support 
in place



Monitise in India 

- Phased launch 
underway with Standard 
Chartered 

- Mobile payments Joint 
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- Mobile payments Joint 
Venture formed with Visa 
and launch planned 
during 2011  



- Established as Visa Inc. 
global partner 

- Mexico and Russia licence 
agreements in place with 
Visa inc   

Monitise Global 
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Visa inc   

- Potential extension of India 
service into other SCB 
markets

- Seeking opportunities with 
handset manufactures 
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OUR PRODUCTS 
& SERVICES



Overview  
31
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Product Portfolio – Expansion beyond mobile banking
32

© 2003 – 2011 Monitise Group Limited. All Rights Reserved. Confidential. 



Our Products
33
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Mobile Banking Mobile Wallet Mobile Shopping 
and Payments  

Mobile Trading Mobile Servicing 



Key Milestones

Year to 30 
June 2011

Year to 30 
June 2012

• Total live operations 
at cash 
break-even 

• First Indian 

2013 Onwards

• Group cash 
generative

• Major 

Ahead of schedule Complete Progressing 

•UK operation moves 
to cash break-even
•First Monitise 
enabled Visa product 
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• First Indian 
transactional 
revenues

• First deployment of 
live services in 
China

• Further rollout 
within Asia Pacific 
region 

mCommerce 
launch

26

enabled Visa product 
launch
•India launch

•Hong Kong launch
•China pilot launch
•First Visa 
transactional 
revenues



Summary

• Mobile Money gaining traction worldwide

• Market leader well positioned to take advantage 

• Enhanced ‘Globe’ platform with banking payments and commerce 
capability 
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• Continued investment in technology and relationships

• Blue chip partners & strategic investors

• Strong consumer growth 
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Thank you for your 
attention and attendance

Q&A
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Q&A


