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Overview

Highlights

• Building momentum and now firmly established internationally

• Strong pipeline of deals, with a number expected to close in H2 FY2009

• New product set is generating strong demand, with live user base now in the 
hundreds of thousands and one million consumers expected in 2009

• H1 results impacted by economic climate and longer than anticipated 
integration of our services in the US

• Following intensive technology investment over six years to create an 
established platform, substantial cost reduction is now underway

• Monthly cash breakeven expected during FY 2011

• Confident in our prospects
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Operational Developments

UK

• Patent awarded in February 2009 for our mobile banking & payments 
platform

• Lloyds TSB launched services to UK customers in September 2008  

• Partner banks now represent over half of UK current account holders

• Service now being used by consumers on average five times per month

• Enhanced ‘Mobile Money Manager’ product set includes text alerts, account 
to account transfers and international remittance services
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Operational Developments

North America

• Over 60 financial institutions and pre-paid card providers signed up to the 
service in North America

• Service is integrated into multiple Metavante platforms and is being sold 
actively by its sales force

• Now acquiring live customers, albeit later than originally planned and expect 
to report substantial progress by the year end 
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Operational Developments

International Markets

• Monitise India established to develop an open mobile money platform with a 
consortium of industry leaders 

• US$1.5m funding agreed from Africa Enterprise Challenge Fund and
partnership secured with E-Fulusi Africa to launch Monitise services in East 
Africa, with specific focus on the unbanked population

• At least one further significant international partnership expected to close in 
the second half of this financial year
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Some of our customers and partners
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Trading Progress
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Comments On Our Service

“Metavante is committed to keeping our clients competitive by moving consumers to mobile banking.  By 
enabling [Monitise’s] text messaging functionality, we are making money management via a mobile 
phone available to virtually anyone, and making it easy for even reluctant consumers to engage with the 
idea of using their mobile phones to manage their finances.”

Frank D’Angelo, 

Group President

Metavante Payment Solutions

February 2009

“We see Monitise building on its strategic position in the value chain to target much bigger market 
opportunities in remote payments and NFC.  Monitise clearly shows that there is an overlap between 
mobile banking and mobile payments, and also between remote and proximity (NFC) transactions.

“Monitise is an interesting company to watch due to its ability to build an ecosystem involving banks, 
operators and other key players such as retailers and transport companies.”

Vincent Poulbere

Mobile Payments – progressing towards large scale developments

Ovum – March 2008
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Finance Update
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Overview

Financial Highlights

• Revenues of £1.1m (H1 2008: £0.4m) include recurring annuity based 
licence fees and continuing build of usage / transactional fees

• Loss before tax reduced to £6.4m (H1 2008: £7.0m loss)

• £11.5m funding (net of fees) raised through Placing in July 2008 from 
combination of new strategic and existing institutional investors

• Cash balance of £15.4m at 31 December 2008 (H1 2008: £15.4m)

• Evolution of  business model enables significant reduction in cash overheads 
by year end 

• £12m annualised cash cost planned for next financial year

• Monthly cash break-even expected during financial year 2011
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Consolidated P&L – half on half comparison

Note:   Joint ventures consolidated on proportional basis

£'m Mvmt
31 Dec 31 Dec
2008 2007

Revenue 1.1 0.4 0.7

Gross Profit 0.5 0.2 0.3

Overheads (6.5) (6.7) 0.2

Share Based Payments (0.9) (1.1) 0.2

Operating Loss (6.9) (7.6) 0.7

Interest 0.5 0.6 (0.1)

Loss Before Tax (6.4) (7.0) 0.6

Six months to
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Consolidated P&L – half on half trend

Note:   Joint ventures consolidated on proportional basis

£'m Year to
31 Dec 30 Jun 31 Dec 30 Jun June
2008 2008 2007 2007 2008

Revenue 1.1 1.1 0.4 0.1 1.5

Gross Profit 0.5 0.7 0.2 - 0.9

Overheads (6.5) (7.0) (6.7) (4.6) (13.7)

Share Based Payments (0.9) (1.0) (1.1) (0.8) (2.1)
/Exceptional Item (Jun 07)

Operating Loss (6.9) (7.3) (7.6) (5.4) (14.9)

Interest 0.5 0.3 0.6 - 0.9

Loss Before Tax (6.4) (7.0) (7.0) (5.4) (14.0)

Six months to
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Consolidated P&L – revenue trend analysis

Note:   Joint ventures consolidated on proportional basis

£'m Year to
31 Dec 30 Jun 31 Dec 30 Jun June
2008 2008 2007 2007 2008

Deployment / 0.7 0.8 0.2 0.1 1.0
Integration 64% 73% 50% 100% 67%

License Fees / 0.2 0.2 0.2 - 0.4
Royalties 18% 18% 50% - 27%

JV�s: Per User / 0.2 0.1 - - 0.1
Transaction Fees 18% 9% - - 7%

Total 1.1 1.1 0.4 0.1 1.5

Six months to
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Revenue Streams

Deployment Revenue

Thought Leadership/Prof Services

• Deployment and 
integration work for UK 
and US joint venture
(Monilink & Monitise 
Americas)

• Deployment and 
integration for 
international customers 
(e.g. card schemes)

License Revenue

Annuity & Royalty

• US License ($1.5m pa       
plus royalty)

• Mobile Card Manager

Transactional Revenue

JV Income – End User Driven

• Monilink
• >50% UK Retail Bank 
coverage
• per user per month revenue 
model

• Monitise Americas
• 60+ FI’s signed up
• blended pricing

• Mobile Card Manager
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Cost Summary

• Evolution of model allows significant cost efficiencies

• 30% cost reduction on existing cost base

Annualised cash overheads:

£14m As previously flagged

c£(4)m Cost reduction

£2m Investment in new territories

£12m For financial year 2010 
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Summary Balance Sheet

£'m 31 Dec 31 Dec 30 Jun
2008 2007 2008

Fixed Assets 1.2 1.2 1.2

Current Assets (excl cash and JV loan) 1.1 0.9 1.4

Liabilities (excl JV loan) (2.3) (2.2) (2.9)

UK JV partner loans (net)* (0.3) (0.3) (0.3)

Cash 15.4 15.4 9.7

Net Assets 15.1 15.0 9.1

*  UK JV partner loans are shown gross within Assets and Liabilities for the statutory accounts
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Cashflow
£'m Year to

31 Dec 31 Dec June
2008 2007 2008

Cash utilised in operations (6.1) (5.2) (11.0)

Interest 0.5 0.4 0.8

Cashflow from operating activities (5.6) (4.8) (10.2)

Capital Expenditure (0.3) (0.2) (0.5)

Cashflow pre financing (5.9) (5.0) (10.7)

Net proceeds from placing 11.5 - -
Other 0.1 - -

Increase / (Decrease) in cash 5.7 (5.0) (10.7)

Six months to
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Cashflow trend
£'m Year to

31 Dec 30 Jun 31 Dec June
2008 2008 2007 2008

Cash utilised in operations (6.1) (5.8) (5.2) (11.0)

Interest 0.5 0.4 0.4 0.8

Cashflow from Operations (5.6) (5.4) (4.8) (10.2)

Capital Expenditure (0.3) (0.3) (0.2) (0.5)

Cashflow pre financing (5.9) (5.7) (5.0) (10.7)

Net proceeds from placing 11.5 - - -
/ Other 0.1 - - -

Increase / (Decrease) in cash 5.7 (5.7) (5.0) (10.7)

Six months to
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Business Update
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Corporate Structure Overview

� �

AmericasAmericas

AfricaAfrica

EuropeEurope

ACCODEACCODE

MADE IN MADE IN 
AFRICAAFRICA

Metavante EuropeMetavante Europe

AsiaAsia

AfricaAfrica

incorporatedincorporated
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Connecting consumers to their money by mobile 
is a massive opportunity

� Always with me 

� Immediacy

� Interactivity

� Cost Migration

� New Income Streams 

� New Propositions

“I don’t think we yet appreciate the impact mobile telephones are likely to 
have on the technical world of banking.”
John Shepherd-Barron, Inventor of the ATM
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Barriers to Entry

Security Customer

Management

RegistrationHandset

Coverage

Operator

Connections

And the rest!System

Integration

Monitise

Mobile Money Manager

Platform

����

peace of 
mind
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Winning Propositions
Our analysis is that in the current phase of evolution of mobile money, banks want to provide:

• Simplest registration
‘ just give us your mobile number’

• Likely to include
• Updates eg Weekly Balance
• Alerts
• Pull enquiries eg Text BAL

• High volume registration: embed in:
• account reviews
• account opening
• call centre dialogue
• IVR
• web screens

• Clear business case from service enhancement 
and call centre migration

• For more confident/savvy customers

• Upgrade for those who really ‘get into’ using their mobile for 
money management.

• Download to handset, from website/IB or handset

• Include
• Account Management: Balances, Mini Statements etc
• Configure: set preferences for alerts and updates
• Sales and Service Messages
• Authentication: today Internet Banking, tomorrow online                    

shopping
• Payments: today remote, tomorrow NFC
• Commerce: incl coupons, vouchers 

• Subset also via mobile’s internet browser. Security and 
usability considerations likely to restrict to: 

• Account Management
• Configure
• Messages

• Configure and Messages also from bank’s website and IB

Simple mobile money services 
which ‘come as standard’

Full Mobile Money Management

Essentials Active
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Essentials

Feeder 
Propositions

Active

Mass Adoption

Early Adopters

U
p

g
rad

ers
A

ctivatio
n

High Volume/
Pre-Registration

UK LiveVertically Integrating Propositions

33m

15m

Several other Tier 1 
and Tier 2 banks
at  advanced stage 
of discussion
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Insights: this is a mass market proposition

Age in 2008
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Source: Live UK service data
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Build to weekend, dip during, 
build after

Weekly Profile

Clear spikes leading to payday

Insights: Emerging new behaviours 
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cards &
payments

In the UK, our Ecosystem can enable a vast range of services

national 
services

retail
banks

retail and 
ticketing

transport

handset 
OEMs

mobile
operators

����

…laying the rails for future services
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Summary
• Monitise builds momentum and now firmly established internationally 

• One million consumers expected in 2009

• Advanced plans in both developed and emerging territories

• Moving towards annuity revenues through increases in both licences and 
usage fees

• Whilst lower than previously forecast, substantial revenue growth is 
expected in H2

• Significant reduction in cash costs as we evolve from platform development 
to deployment 

• Utilising cash efficiently, moving towards monthly cash break-even in 
financial year 2011

• Board remains positive - maturing model, expertise of its people and overall 
potential of the market
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Appendices
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Profile of Mobile Money Manager Proposition

‘Mobile Money Essentials’
‘Mobile Money Active’

• Updates & Alerts

• Bank

• Third Party

• Pull Enquiries

• Account Management

• Configure alerts & updates

• Sales and Service Messages

• Authentication

Configurable by

• service

• segment

• delivery technology

• registration method

• Payments

• Coupons & Vouchers

• Shopping

• NFC 

Bank Accounts

Cards

Virtual Accounts

Monitise

Mobile Money

Manager Platform
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Critical Success Factors for Mobile Money
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Retail Banks
MONILINK
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Typical UK Tier One Bank
Functionality includes:

- Balance Enquiries

- Mini-statements

- Text Alerts

- Money Transfers

No consumer

charge (certain 

bank segments)

Top up average £11


